OHIT 2009 Regional Workshop
September 24-25, 2009 Citizen Hotel, Sacramento, CA

This workshop is an interactive and engaging presentation by leadership teams who attended
RCHC’s award winning Quality Culture Series. The goal of this workshop is to demonstrate the
partnership of quality improvement methodology with implementation strategies that leads to
meaningful use of technology and its data that informs and guides improvements in patient
care.

Day 1: 8:30am —4:30pm
Vision: Patient Centered Medical Home

Quality Improvement 101 and Model For Improvement

Pre-Implementation:
Leadership Role
Budgeting
Cost of Waste
Readiness Assessment
Vendor Selection
Product Adaption
Clinic Process Redesign
Engaging Staff in Workflow Analysis

Day 2: 8:30am-4:00pm
Implementation:
Project Workplan
Project Management and Staffing
Data Abstraction
E-Prescribing
Lab Interfaces
Training curriculum, structure and schedule

Post Implementation:
Panel Management
Population Management
Reporting for Meaningful Use
Lessons Learned



