PPS Legislative Meeting Walk Through

· Begin the meeting by sharing with the Legislator the role of your health center in community.  Describe your patents and payer mix. (include information about the number of Medi-Cal patients and number of uninsured.)  Include information about your history and mission.  

· Talk about the impact of previous budget cuts (optional benefits, traditional clinic programs).  Stress to them that state-only funds supporting health centers have all been eliminated.

· Discuss the important role of Medi-Cal payments (PPS).  How this rate is established(per site basis) and what services are included and most importantly not included in this number.  Also, share with them that the rate does not currently cover your costs.  

· Now discuss the budget proposal (refer to fact sheet).  Make your arguments in very stark terms.  This proposal is a ten percent cut, that will lead to closures.  This proposal will result in reduced access to care for their constituents.   

· If they have questions that you are unable to address or ask for additional background information, simply tell them you will get this information to them quickly.

· Close the meeting by thanking the legislator for their time and invite the legislator and/or staff to visit your health center.  This interaction is very important in cementing the relationship and allowing them to understand firsthand how your health center serves the community.  

